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Constat

1. Les Frais de personnel > 50% de vos colits
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Ratio

Benefits / Frais du Personnel
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Constats

1. Les Frais de personnel > 50% de vos colts

2. Les Benefits > 25% des Colts du Personnel
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Vos Benefits sont-ils connus?

Fringe Disability  Fringe Disability

Medical Retirement Medical \' Retirement
Time
s Catisfaction s—|mipOrtance s Knowiedpe s Satisfaction s mportance wwes Knowledge
(1=0% : 5=100%) (1=0% ; 4=100%) [0 to 100%) (1=0% ; 5=100%) (1=0% ; 4=100%) (0 to 100%)

© 2016 Alain Salamin

UNIL | Université de Lausanne

HEC Lausanne




Constats

1. Les Frais de personnel > 50% de vos colts
2. Les Benefits > 25% des Couts du Personnel

3. Les Benefits ont souvent un ROI faible
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Evolution de I'lPC en Suisse depuis Aolt 2008
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t Salai

Evolution de I'lPC & des Salaires Nominaux en Suisse depuis AoGt 2008
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Constats

1. Les Frais de personnel > 50% de vos colits
2. Les Benefits > 25% des Colts du Personnel
3. Les Benefits ont un ROI faible

4. Les Augmentations Annuelles sont peu

attractives
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Les Pistes de Solution

1. + de Marketing

2. + pour le Collaborateur

3. + de Dynamisme

4. + de Choix




1. + de Marketing : Décompte Annue

to17/REWARDS S0vhoo

Personalized for: Joshua Sartes
Start Summary Extras

Today’s Alert The Company is committed to providing you with a comprehensive package that
goes beyond your paycheck. Q

My FY15 Bonus Payout » This web site is designed to show you the value of the pay, benefits and other
programs we're proud to offer our associates.

Did You Know?

TW 0.40%
Il Pay At our Company, associates are so
$122.04 \l/ B Stock important to our success that each
B Health, Life & Disability year we invest more than $1 billion in
As of Oct 13 1:04:PM Ml Retirement & Savings our total rewards programs.

I Additional Benefits

Plan Annual Company Your Annual i

Contribution Contribution
Pay $327.000 50 Who will win the Super
Bowl?
1
Stock $63,010 S0 O Cleveland
Health, Life and Disability Health, Life & $14,767 $2,781 O Denver
Dissbeey (O Philadelphia
. Retirement & $17,850 $32,119 New England
Retirement Savings O
g Additional Benefits $4,000 S0
Work/Life Plans
Total $426,627 $34,900

View Responses »
Career

Your Direct Reports

TOWERS WATSON (A ©2015 Towers Watson. All Rights Reserved.  Legal Notice  Contact
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1. + de Marketing : Décompte Annuel

Welcome Peter Taylor Aug 5, 2013

My Tolal Rewards Summary My Drect Compensation Ny 8enefits My Work Life My Performonce My Coreer WAVE Bection Form

This Total Rewards Somimary 15 your persosakred infe 0o 1tay current on the foll valoe of your Admin Toolkit =)

benefts and rewards, You €an alio bnk 1o all prevders lrem thede pages.
Q Enter Employee 1!

My Tolal Compenzation W

COMPENSATION TYPE 2013 YARGEYT  YEAR TODATE  LAST YEAR O

B 4 Ovect Compentation $197.326 5187464 $176,256 uil Anatytics
oL Poll Administration
[ myeesetas $23.590 $27.893 $22,656
14,01 -

By Work Life $14,750 $20,660 $14,002 Quick Links g
B vy pedormance s25.212 $12,394 $23,952 > My Total Rewards Semmary
B vy Career $13,500 $19,100 $12,825 B 401 Catcutaror

Total 274,679 267,512 $249,741

b 2 > 2 TAROET YEARTOOATE  LAST YLAR B Benefit Cakulator
Yex > Stock Option Tax Modelng

> Stock Optca Value Madehng
My Accounts B

BALANCE NAME BALANCE VALUE
@ Helpful Hints [
B 5o §452,934 s
m - §3.075 Check This Out
> CEO Lener To Employees
. Vested Stock Ogoons §59.634.30 ) Emgloyee Referral Program

Do you know?
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2. + pour le Collaborateur

e Téléphone
e Internet

e Frais forfaitaires Beng/_zé‘fl_nm YOU

e Frais professionnels

e Prestations en nature

e Produits a prix préférentiels
_ Meal

e Tickets restaurants e i

TITRE REPAS il

LUNCH CHECK

BUONO PASTO

® Parking 1234 4567 1234 4567

i 02/16

Y Abonnement mOblllté M. ALEXIS DE FONT-REAULX VISA

e (Cotisations

e \oyages priveés
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3. + Dynamisme

: K
swibeco Elreeon (€

THE SWISS BENEFITS COMPANY




4. + de Choix : Contexte

COTTON

society
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4. + de Choix : Contraste
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4. + de Choix : Benefits Flexibles

1. Employeur: La somme a disposition est de 25'000.- 25k

2. Employeur: Une partie est fixe : 14'000.-

3. Employeur: Le reste est a votre choix.

4. Employé: de cette maniere
9. Employeur: validé

FISIAIZIEL/ )
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4. + de Choix : Benefits Flexibles

Aligner sur les besoins personnels

Rend visible la valeur des Benefits

Forcer le choix augmente la comprehension

Maitrise les colts avec des enveloppes fixes
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4. + de Choix : Vacances

30

M Legal Min.
® Company

u Market
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4. + de Choix : Pension

160'000
140'000
120000
100000
80'000
60'000
40'000
20'000 I
, /0 B = - l - l L
Bl B2 {
Legal Min. Company
B Yearly Employer Contributions M Yearly Employee Contributions
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4. + de Choix : Menu

» Style de Vie

> Vacances
> Sports/Clubs ;/

» Creche/Ecole

> Voiture/Carburant f .

» Professionnel » Financier
> Equipement/Infrastruct > Caisse de Pension ===
ure > Préts
> Parking

> Hypothéques
> PC/Laptop

> Téléphone/iPad

> Planification Financiére
» Cash

> Assurances

> Assurance Vie

> Assurance Invalidité

> Assurance Médicale Suppl.
> Assurance Dentaire

> Assurance Accident

> Assurance Famille/Dépendants
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Conclusion
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